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Proposal for a new constitution and by-laws for
the International Society of Nephrology
The Executive Committee of the International So-
ciety of Nephrology (ISN) recommends unanimously
that a new constitution and by-laws be adopted by
the membership of the society at its first business
meeting, during the Seventh International Congress
in Montreal, June 18—23, 1978. In accordance with
Article IX of the present by-laws, the proposed draft
of the new constitution and by-laws is hereby pub-
lished in this issue of Kidney International in order
that it can be submitted" . . . to all members at least
90 days prior to the meeting at which the vote is
taken. . .
This proposed draft of a new constitution and by-
laws has been in the making for more than four
years. At a meeting of the Executive Committee on
October 24—25, 1973, it was first agreed unanimously
that a new constitution and by-laws were needed
because of changed conditions since the foundation
of the society and an urgent need to conduct the
business affairs of the society more rapidly and expe-
ditiously. Difficulties of international monetary ex-
change necessitated a need to permit some members
to join via membership in an affiliated society rather
than individually. In addition, the duties and respon-
sibilities of officers, councillors, and committees
needed to be defined more clearly. Accordingly, at
the meeting in October, 1973, the Executive Com-
mittee established two Constitution Committees, one
in North America (Drs. Seldin and Schreiner) and
one in Europe (Drs. Michielsen, Balint, and Thurau).
Both committees addressed various problems in dif-
ferent parts of the world, and two proposals were
submitted to the Executive Committee at its meet-
ings during the International Congress in Florence in
June, 1975. The Executive Committee then estab-
lished a single combined committee to consider
further drafts (Chairman: Thurau; Members: Mi-
chielsen, Schreiner, and Seldin). This committee
submitted its final proposal to the President on Sep-
tember 10, 1977. Subsequently, after thorough
discussion and further modification at a meeting of
the full Executive Committee in November, 1977,
the draft published below was accepted for presenta-
tion to the membership.
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The Executive Committee expresses its apprecia-
tion to the various committees for their unceasing
effort, without which the draft below would not have
been possible. Its adoption is recommended.
Constitution
ARTICLE I. Name: The name of this organization is
"THE INTERNATIONAL SOCIETY OF NEPHROLOGY"
ARTICLE II. Purpose: The purpose of the International Society
of Nephrology (ISN) shall be: 1) to promote and foster the ex-
change and diffusion of concepts and information relating to ne-
phrology throughout the world; 2) to advance knowledge in the
scientific disciplines relating to nephrology; 3) to hold international
congresses of nephrology under its auspices; 4) to provide a
suitable forum for the discussion of nephrological problems on an
international scale; and 5) to promote, to sponsor, and to finan-
cially support a journal, proceedings of meetings, or other appro-
priate publications.
ISN has been organized and shall be operated exclusively for
the purpose described above and/or other charitable, educational,
and scientific purposes. No part of the net earnings of the ISN shall
inure to the benefit of, or be distributable to its members, officers,
or other private persons, except that the ISN shall be authorized
and empowered to pay reasonable compensation for services ren-
dered and to make payments and distributions in furtherance of the
purposes set forth in Article II. No substantial part of the activities
of the ISN shall be the carrying on of propaganda, or otherwise
attempting to influence legislation; and the ISN shall not partici-
pate in, or intervene in (including the publishing or distributing of
statements) any political campaign on behalf of any candidate for
public office. Notwithstanding any other provision of these Arti-
cles, the ISN shall not, except to an insubstantial degree, engage in
any activities or exercise any powers that are not in furtherance of
the purpose of the Society.
ARTICLE I. Membership
Rules and By-Laws
Section 1. The ISN shall consist of five classes of members:
(1) Fellows
(2) Affiliated Societies
(3) Emeritus members
(4) Corporate members
(5) Honorary members
Section 2. A Fellow shall be designated "Fellow of the Interna-
tional Society of Nephrology." Eligible for fellowship shall be any
physician or scientist who has manifested a scientific interest in
nephrology. He or she shall pay annual dues fixed by the Council,
which includes a subscription to the Society's official Journal.
Fellows shall be members of the General Assembly and are eligible
to vote and hold office. The Council may revoke fellowship for
non-payment of dues or by a two-third's majority decision of the
Council. Applications for fellowship in the ISN shall be submitted
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on a form approved by the Executive Committee. The candidate
must be proposed by two Fellows of the ISN.
Section 3. An Affiliated Society shall be designated "Afffliated
Society of the International Society of Nephrology." Afffiiated
Societies are national or regional societies that adequately repre-
sent those concerned with scientific studies in the realm of ne-
phrology. Affiliated Societies may be other scientific societies or
represent a country, a grouping of countries by common consent,
a region, a continent, or other geographic entities. There shall be
one Affiliated Society per country, but exceptions may be granted
by the Cotincil. A responsible officer of each Affiliated Society will
send annually a list of individual members to the Secretary General
of the ISN. To retain their affiliated status and to vote at the
General Assembly, the list must be submitted at least six months
before each Congress of ISN; in addition, the activities of the
Affiliated Society should conform to the general purposes of the
ISN. Affiliated Societies may order any number of the official
Journal they wish at a reduced rate. As a subscribing Society they
will be responsible for subsequent distribution of the Journal.
Application for the Society subscription will be reviewed individ-
ually by the Management Committee. Affiliated Societies will each
have two votes in the General Assembly.
Section 4. An Emeritus Member shall be designated Emeritus
Member of the International Society of Nephrology" and shall
constitute those who have been Fellows for a minimum of nine
years and who have made an appropriate request to the Secretary
General of the ISN for cause, such as disability, mtirement,
hardship, etc. Emeritus Members do not pay dues.
Section 5. An Honorary Member shall be designated "Honor-
ary Member of the International Society of Nephrology." Honor-
ary membership may be conferred upon any individual who had
made a contribution of exceptional merit. Honorary Members
shall be nominated by the Council and are subject to approval by
the General Assembly. They shall pay no dues but shall receive
the Journal.
Section 6. A Corporate Member shall be designated "Corporate
Member of the International Society of Nephrology." Corporate
membership may be extended to any corporation, partnership,
foundation, society, or other organization that contributed to the
ISN annually a sum fixed by the Executive Committee. Corporate
membership includes one subscription to the official Journal. Cor-
porate membership is authorized by the Council and shall be
recognized annually in at least one publication of the ISN.
A list of all classes of membership will be available at the
Congress.
ARTICLE II. Finances and Journal Subscriptions
Section 1. The financial year of the ISN extends from January
1st to December 3 1st. All memberships shall be renewed annually.
Dues are payable in advance and will be considered to be in
arrears as of January 1st. AU new members shall be liable for the
full annual dues for the year in which their application is accepted.
Section 2. The official Journal of the ISN shall be available as
follows:
(1) Non-membership subscription at full rate
(2) Fellows and Emeritus members' subscription at reduced rate
(3) Subscription through Affiliated Societies at reduced rate pro-
vided applications for this prerogative have been approved by
the Management Committee
(4) Library and other institutional subscriptions.
The subscription rates shall be determined by the Management
Committee
Section 3. All affiliated Societies shall pay annual dues at a rate
fixed by the Council.
ARTICLE III. Council
Section 1. The Council of the ISN shall be the governing body
and the legal trustee of all property of the ISN. Its composition
shall reflect the various disciplines and geographic diversities of
the Society. The duty of the Council is to set the policy and to
supervise the affairs of the ISN, to formulate by-laws, rules, and
regulations. The Council shall have all judicial and executive
functions.
Among its specific duties shall be
(1) Election of the first four classes of members
(2) Election of officers to be ratified by the General Assembly
(3) Formulation of the general policies of the official Journal as
well as other publications
(4) Selection of the place where the International Congress will be
held, at least six years in advance
(5) Establishment of guidelines for activities and functions spon-
sored by the ISN
(6) Any other functions not otherwise designated by the by-laws.
Section 2. The Council of the ISN shall be composed of all the
officers designated in Article IV, 21 councillors all of whom shall
be Fellows of the ISN, and the first President of ISN, Prof. J.
Hamburger, shall be a lifetime councillor.
Section 3. Term of Office
Councillors may be elected for up to three terms. Coundillors shall
take office immediately after the meeting at which they were
elected. One-third of the councillors shall be elected every three
years.
Section 4. Council Meetings
(1) There shall be two regular meetings of the Council at the time
of the Congress, one at the beginning of the Congress and the
other, of the newly elected Council, at the end of the Congress
(2) Additional meetings, called Special Meetings, may be held on
the recommendation of the majority of the Executive
Committee
(3) An official mail ballot shall be circulated only upon approval by
the majority of the Executive Committee and shall be binding
only if two-third's of the Council members respond and two-
third's of the respondents register approval of the ballot in
question.
Section 5. Quorum and Voting
Quorum for the conduct of the Council business shall consist of
not less than 40% of the total Council members entitled to vote.
There shall be no proxy voting. All decisions of the Council should
be made by simple majority vote of those present unless otherwise
specified in the by-laws.
Section 6. Filling of Vacancies
Any vacancy that may occur on the Council by virtue of death,
resignation, disqualification, or elevation to office may be filled by
majority vote of the Executive Committee. Such an individual will
serve the remainder of the unexpired term or until such time as a
regular ballot is held by the Council.
ARTICLE IV. Officers and Executive Committee
Section 1. Officers of the ISN shall be the Immediate Past
President, President, President-Elect, Vice-President, Secretary
General, Treasurer, and the Editor of the official Journal.
Section 2. Duties of Officers
The Officers shall exercise those duties and rights normally per-
taining to the offices they hold and in addition any other duties
which may be assigned by the Council. Specific Officers shall have
the following duties:
(a) The President shall have the final responsibility for the admin-
istration of the Society. The President shall be Chairman of the
Council, of the Executive Committee, of the Managment Com-
mittee, and of the General Assembly. Except for the Nominat-
ing Committee, he shall appoint all members of standing com-
mittees with the advice of the Executive Committee. These
should be named at the time of the regular meetings of the
Council. The President shall appoint all members of the tem-
porary or ad hoc committees including the Congress Advisory
Committee. The President may under special circumstances
call for a mail vote of the Executive Committee, but the result
is binding only if the vote is unanimous. The President shall be
responsible for the appointment or reappointment of the Editor
with the advice and consent of the Management Committee.
(b) The President-Elect shall assist the President in any duties
which the President may delegate or designate. The President-
Elect shall take office at the end of the Congress. He shall
preside as Chairman over the second regular meeting of the
Council.
(c) The Vice-President shall preside at any official meeting in
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which the President is unable to attend and shall fulfill the
duties of the President should he be unable to discharge them.
If both are unable to function, the line of succession shall be
President-Elect, Secretary General, and Treasurer, respec-
tively. The Vice-President shall perform such duties as may be
designated by the President and the Council.
(d) The Treasurer shall receive all dues and other funds and shall
pay all obligations and debts. He shall render a complete
financial account to the Council and to the General Assembly.
The Treasurer shall submit a proposed budget to the Council.
Any deviation from this budget of an amount to be determined
by the Council shall receive the approval of the Executive
Committee before the expenditure is made. The account of the
Treasurer shall be audited annually by a legally authorized
auditor from the country in which the Treasurer resides. The
auditor will sign the cash books and the annual balance to-
gether with the Treasurer. The approval of the financial ac-
counts by the Council will relieve the President, Treasurer,
and Auditor from all subsequent financial responsibilities.
(e) The Secretary General shall keep a record of all classes of
membership of the ISN and shall keep a minute book of the
transactions of the ISN and its committees. He shall keep the
records of all meetings of the Council, the Standing Commit-
tees. and the General Assembly. He shall prepare a Secre-
tary's Report dealing with the activities of the ISN and submit
it to the President before the Congress. He shall be responsible
for coordinating the secretariat of the Society and the time and
location of its committee meeting during the Congress.
(I) The Editor of the official Journal shall determine and be
responsible for the editorial and advertising policy of the offical
Journal with the advice of the Management Committee and the
Council. Subject to the approval of the Management Commit-
tee, the Editor shall appoint the Editorial Board and its offi-
cers, taking account of the international character of the Soci-
ety. The Editor shall convene a meeting with the editorial
group at each Congress.
Section 3. Executive Committee
The Executive Committee shall consist of seven Fellows: Immedi-
ate Past-President, President, President-Elect, Vice-President,
Secretary General, Treasurer, and Editor of the official Journal.
Five members of the Executive Committee shall constitute a
quorum. The Executive Committee shall make decisions by major-
ity vote, unless otherwise specified. The Executive Committee
may act on behalf of the Council in intervals between the Regular
Meetings. All actions of the Executive Committee must be ratified
at the next official meeting of the Council. In case of war or other
emergency preventing action by the Council and the General
Assembly, the Executive Committee may take over the functions
of the Council and the General Assembly and shall continue in
office until the emergency is over and until a meeting of the
General Assembly and the Council can be held.
Section 4. Term of Office
The terms of all elected Officers shall be three years. No Officer
may be re-elected to the same office except the Secretary General
and the Treasurer who may be elected as a rule for no more then
two additional terms. The Editor shall be appointed for a period of
three years with options for renewal for additional three-year
periods. No one may be elected President-Elect or Vice-President
who has not previously served as officer or councillor.
ARTICLE V. Standing Committees
Section 1. Standing Committees shall be:
(1) Nominating Committee
(2) Management Committee
(3) Advisory Committee for the forthcoming Congress and
(4) Such other Standing Committees as may be designated by the
Council.
Section 2. Nominating Committees
The Nominating Committee shall consist of 11 Fellows, eight shall
be nominated by the President-Elect, and three shall be elected by
mail ballot of the Fellows (one from Asia, Australasia, and Africa,
one from Europe and one from the Americas). Not more than four
shall be former councillors or members of the previous Executive
Committee. The geographic composition shall include three from
Europe, three from the Americas, three from Asia, Australasia,
and Africa and two from anywhere. The Chairman of the Nomi-
nating Committee shall convene his Committee as early during the
Congress as possible. The Chairman should be introduced at the
General Assembly and should solicit suggestions in writing from
the Fellows for the list of nominees. Current members of the
Nominating Committee are not eligible for nomination as officers
or councillors. The Nominating Committee through its Chairman
is expected to confer frequently with the President in the interval
between Congresses. The Committee will prepare for the Presi-
dent a final list of nominees at least three months in advance of the
first regular meeting of the Council. On this list the previous
President will, of course, become Past-President, and the previous
President-Elect will become President. For all other positions the
Nominating Committee shall nominate three candidates for each
position. The Council will cast a majority vote among the nomi-
nees for each particular position, attempting to establish equities in
geography and scientific discipline. The Council will present a
single list of candidates for officers to the General Assembly for
ratification. For Council members the list of nominees shall exceed
the number of vacancies by one third. Interim vacancies in any
position may be filled by the Executive Committee, and such
individuals will serve until the next official meeting of the Council.
Section 3. Management Committee
The Management Committee will assist the Editor and the Trea-
surer in the business affairs of the official Journal and the Society.
The Committee shall be composed of the President as Chairman,
President-Elect, Secretary General, two members of the Council,
the Editor, and the Treasurer. The meetings of the Management
Committee shall be called by its Chairman after consultation with
the Editor and the Treasurer. Minutes shall be kept and filed with
the Secretary General.
Section 4. Advisory Committee
The Advisory Committee to the forthcoming International Con-
gress will act as the liaison between the local organizing committee
of the forthcoming Congress and the ISN. Half or more of the
Advisory Committee must be members of the Council. The Advi-
sory Committee will meet and function according to guide lines
established by the ISN for the operation of international con-
gresses. To stimulate input from the Fellows, the Advisory Com-
mittee may encourage suggestions concerning the format and
content of the scientific program of the Congress. The President
appoints from the Advisory Committee one member, who should
be Council member, and who will serve as a permanent member of
the local program committee.
Section 5. Filling of vacancies
Any vacancy that may occur on the Standing Committees may be
filled by the President, subject to the approval by the Executive
Committee at its next meeting.
ARTICLE VI. General Assembly
The General Assembly shall be composed of all Fellows attending
the Congress and two delegates from each Affiliated Society, No
other classes of membership shall vote. The meeting of the Gen-
eral Assembly will be held during the Congress after the first
Regular Meeting of the Council.
The functions of the General Assembly shall be:
(I) To ratify the election of Officers and to elect Councillors
presented as the official list of the Council
(2) To ratify the actions of the Council on the membership of
Affiliated Societies and of other classes
(3) To ratify changes in by-laws, rules, and regulations as recom-
mended by the Council. Any proposed change must be submit-
ted in writing to the President and signed by five Fellows, read
before, and voted upon by the General Assembly regarding
submission to the Council. The proposed change will then be
submitted to the Council for debate and action.
(4) To ratify location for the next Congress and to hear invitations
from delegations seeking to function as host for the Congress
(5) To vote upon any item of business which the Council brings
before the General Assembly.
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All decisions will be made by simple majority vote of those
members present at the General Assembly, unless otherwise
stated in the by-laws.
ARTICLE VII. Scientific Meetings
The ISN will hold its Congress every three years. The ISN may
sponsor other international or regional meetings or workshops as
the Executive Committee sees fit, but shall not obligate the ISN
financially in excess of the budget approved by the Council.
ARTICLE VIII. Free Circulation of Scientists
Organizers of a Congress of the ISN and of meetings sponsored by
the ISN must at the time of the invitation agree in writing to the
resolution of the International Council of Scientific Unions (ICSU)
regarding the free circulation of scientists.
ARTICLE IX. Agendas and Minutes of Meetings
Section 1. Agendas
(a) The agendas for the meetings of the Council and Executive
Committee to be held at the time of the Congress should be
distributed at least one month prior to the meeting. New points
can be added to the agendas and acted upon at the time of the
meeting. The agendas for Special Meetings of the Council and
the Executive Committee should be distributed at least one
month prior to the meeting, unless there is an emergency.
Decisions can be reached during Special Meetings only on
items listed on the agenda, except in the case of urgent or
unpredictable business.
(b) The agenda for the General Assembly shall be published in the
official Journal before the Congress. Further suggestions to the
agenda have to be made to the Council prior to its first Regular
Meeting.
Section 2. Minutes
Minutes of the Committee Meetings and the Council Meetings
should be distributed not later then three months after the meeting.
Minutes of the Meeting of the General Assembly shall be ratified
by the Executive Committee and published in the official Journal.
ARTICLE X. Circulation of Information
Major affairs and decisions of the Society and its committees
should be published in the official Journal of the ISN. The text
should be prepared by the President and the Secretary General in
cooperation with the Editor,
ARTICLE XI. Amendments
Section 1. Amendments tt the by-laws may be proposed in
writing by a majority vote of the Executive Committee. The
amendment must be circulated one month in advance of any
official meeting of the Council. The amendment must be acted
upon at the next official meeting of the Council. The notice of such
official meeting shall contain an announcement, text, and explana-
tions of the proposed amendment or amendments. Proposed
amendments shall require for their adoption an affirmative vote of
two-thirds of the Council present, The Council action shall be
ratified by the General Assembly, as proposed in ARTICLE VI.
Section 2. Upon dissolution of ISN, the Council shall, after
paying or making provision for the payment of all of the liabilities
of ISN, dispose of all of the assets of ISN exclusively for the
purposes for which ISN was organized and operated, in such
manner, or to such organization or organizations organized and
operated exclusively for charitable, educational, or scientific pur-
poses, as the Council shall determine. The decision of the Council
as to the disposition of the assets of ISN shall be ratified by the
General Assembly or by the Fellows.
ARTICLE XII. Indemnification
The ISN shall indemnify each officer, member of the Council, or
member of any Committee of the ISN against any liabilities or
expenses, including attorney's fees, reasonably incurred by him in
connection with any actual or threatened legal action to which he
might become a party by reason of being such an officer or
member except to the extent that he shall be adjudged in such
action to be liable for gross negligence or willful misconduct in the
performance of his duties as such an officer or member.
